
LTPAC HIT Collaborative Calls 

Friday Mornings, 10 am ET (9am CT) 

Dial In: 877-669-3239 Access Code: *** *** *** 

WebEx Access:  https://ahima.webex.com/ahima/j.php?J=922534632  

Password: ***** 

LTPAC Health IT Website: www.ltpachealthit.org 

LTPAC HIT Collaborative Wiki:  http://ltpachitcollaborative.wikispaces.com/  

AGENDA 
October 21, 2011 

Attended By:  Liz, Bill, Todd, Sue, Cynthia, Siobhan, Anna, Claire, LaToya, Ingrid, Jennie, Annessa, Michelle, Shelly, Ingrid, Peter 

Announcements, News, Updates 

Item Updates/Comments/Notes Action Lead 

Call for Presentations for 2012 
Summit 

 Notes:  May draw new speakers to 
the summit who wasn’t aware. 
We’ll need to determine the 
process for evaluation. May bring 
in new ideas and people to the 
summit.   

 Next year’s summit – it would be 
great to focus on real technologies 
– what is in place, actually 
happening, etc. (CIO Consortium 
also looking for real-world 
applications and implementations); 
Updates from S&I Framework on 
their efforts – focus on technology 
framework. 

Michelle and Annessa to work with AHIMA meetings 
staff. Will have to leverage organizations for media 
coverage and distribution 

Michell
e 

e-Health Initiative Webinar – 
Connecting Communities 

 The session highlights the 
Keystone/Geisinger approach. 

 

 Michell
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https://ahima.webex.com/ahima/j.php?J=922534632
http://www.ltpachealthit.org/
http://ltpachitcollaborative.wikispaces.com/


Putting IT in Transitions Meeting 
(by invitation) –Oct 14th and Post 
Meeting Collaborative leadership 
on advancing the issues through 
our roadmap and other activities  

 This was a meeting of a wide 
variety of stakeholders – payers, 
physicians, state HIEs, beacon 
communities and challenge grant 
recipients, LTPAC representatives 
and other sector representatives, 
vendors.   

 Prioritization document highlights 
many of the things that we have 
talked about -- the most important 
lever was identified as information 
flow and exchange and highlighting 
the care plan.  The care planning 
piece really resonated and should 
be considered an action item 
where the collaborative could take 
leadership.  

 The meeting had participants 
declare their support for patient-
centered transitions and care 
planning. It didn’t appear that 
there were any LTPAC 
representatives declaring support 
for this approach publicly.  
However – there were behind the 
scenes discussions emerging 
around the S&I Framework LTPAC 
workgroup initiatives and CMS to 
align CARE.  Tom Check did make a 
strong commitments about 
exchanging a Home Health Plan of 
Care.   

 This is the time for the LTPAC 
community and its vendors to 

 ACTION: There is a follow up 2 week challenge – 
quick wins to show progress – we can show a 
visible steps that will be communicated via Twitter 
due 10/28 posted to Twitter 

o Options:  The Collaborative signs a letter 
 that the parties will develop a strategy to 
get engaged in key HIE activities including 
the S&I initiative to get our provider 
community to step up and demand 
information. This will happen by stepping 
up and engaging broadly in industry 
activities. 

 The Collaborative should help to 
prioritize the opportunities that 
will make the best impact.  

 Liz could also blog about this on a 
new emerging blog for LTPAC 
issues as a way to publicize the 
challenge 

 Those who made commitments 
will be invited to a January CMMI 
conference to discuss progress 

o Pledge Ideas – LTPAC Collaborative will 
serve as a conduit; encourage other 
pledges from the community   

o Need to clarify commitments and the 
Twitter posts; examples of other 
commitments that have been made will be 
shared. Annessa will help coordinate the 
communication  

 
 

John, 
Larry, 
Jennie, 
Bill, 
Michell
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figure out if they will engage in HIE 
world and if so how and 
visibly/vocally demonstrate our 
engagement. We will have to 
understand the ROI as this sector is 
challenged by lack of incentives to 
fully engage. The disparity 
incentives has potentially created a 
blind spot for engaging this space. 

 Reach out to the CIO Consortium to 
engage in the issue and discuss the 
need to start to take visible 
leadership from the providers 

 Utilize relationships with vendor 
associations – NASL and HCTAA to 
help advance visibility and 
leadership 

S&I Framework LTPAC Transitions 
of Care Workgroup   
 

1. New Workgroup – meets on 
Thursdays at 9 am EST 

2. http://wiki.siframework.org/Long-
Term+%26+Post-Acute+Care+WG 

3. Getting the word out – Getting 
Committed Members 

 

 We need to get the IT experts and system 
vendors/programmers engaged in the initiatives – 
significant changes have been made in how 
information is being used. 

 This will be the workgroup that works on the care 
plan structure along with transition of care 
information flows to/from LTPAC settings. 

 

Jennie, 
Sue 

LTPAC Participation in ONC 
National Meeting  
 
2011 ONC National Meeting 
Registration: 
http://www.cvent.com/d/3dqyy
m/1Q 
November 16, 2011 - ONC 

 Liz was successful in getting a 
LTPAC session on the day 3 agenda 
– we need to determine  

 We’ve been approved for a table 
over the 3 days of the conference 
(shared with Behavioral Health) 

 Booth and Volunteers to help 
coordinate the table to be 

 Need instructors for the session – Jennie, Todd and 
Bill can coordinate the content development 
process; Liz will pull together the group to discuss 
the content 

 Need objectives  - to be completed with the 
planning committee 

 Need to incorporate an exercise as part of the 
session – registrants will sign up through the HITRC 

Liz 

http://wiki.siframework.org/Long-Term+%26+Post-Acute+Care+WG
http://wiki.siframework.org/Long-Term+%26+Post-Acute+Care+WG
http://www.cvent.com/d/3dqyym/1Q
http://www.cvent.com/d/3dqyym/1Q


Grantee Meeting and Training 
Day - (invitation only for 
grantees)  
November 17, 2011 - ONC 
Grantee and Stakeholder Summit 
- (all invited) 
November 18, 2011 - ONC 
Meaningful Use University Day- 
(grantees and recipients only) 
Attendees can select the LTPAC 
session on Day 3, November 18 
Renaissance Washington DC, 999 
Ninth Street, N.W. Washington, 
DC  20001 Phone: (202) 898-9000 

distributed to those who approach 
the table (Annessa will be the point 
person)  - discuss again the 
information that would be 
available to participants to take 

 Roadmap 

 Summit for next year 
(include book mark) 

 Who is the collaborative, 
mission, membership 

 Information about 
challenge grantees related 
to this space 

 Need to manage the sign 
up and staffing process 

 Call for presentations for 
2012 summit 

 Attendees can select the LTPAC 
session on Day 3, November 18  - 
90 minutes in length   

 Every Thursday until the meeting 
there is a 

 

portal to do some pre-work for the session.  There 
would be an activity to help participants move 
forward after the session 

 ONC Blog Series on LTPAC/ Website Update  
(Follow up next week) 

 Pledge for Consumer Campaign (Reminder) 
http://www.healthit.gov/pledge/?submit.x=256&s
ubmit.y=34 

 Identify “the instructor(s)” for the session and 
work through list of tasks for the week (see 
attached agenda spreadsheet)  

2012-2014 Roadmap Discussion 

Item Update Action Lead 

Workforce Acceleration 
WG Members: Todd, Michelle 
 

  Sue 

Using the Wiki for Roadmap 
Development 

Use Wiki for Roadmap section 
development 
http://ltpachitcollaborative.wikispaces.
com/ 
 
Looking at how to use for our weekly 
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meeting agenda and summaries 

Roadmap Schedule and Teams: 

Item Update Action Lead 

Patient Activation and 
Engagement WG Members: John, 
Yael, Liz, Latoya 

 Collaborative meeting to review drafts: October 28th Bill 

Quality and Process 
Improvement WG Members:  
Anna, Siobhan 

 Collaborative meeting to review drafts: November 3rd   John 

Care Coordination WG Members: 
Todd, Jennie, Tom C, Dan C. 

 Collaborative meeting to review drafts: November 10th   Greg 

Financial Performance WG 
Members: Barbara M. 

 Collaborative meeting to review drafts: November 17th   Larry 

Executive Summary   Peter K.       

Graphics/Diagrams of roadmap 
activities 

  Anness
a 

For Your Information 

Item Update Action Lead 

HIT Policy Committee    

HIT Standards Committee    

ONC Update    

ASPE Update    

CCHIT Update    

Other Collaborative Members –  

 Notes - Liz has been asked about 
the LTPAC collaborative members 
and specifically about groups like 
AARP and why they are not 
members.  Peter also suggested 
that we reach out to LTQA.  

  

 


